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Rev. Wesley Chen

Annual Theme: Receiving the Grace of the Lord, Loving and Uniting
(Philippians 2:1-5)

This year has been designated the "Fellowship Year" for the Evangelical Formosan
Church (EFC). In response to our annual theme of the General Assembly, "Receiving
the Grace of the Lord, Loving and Uniting" (Philippians 2:1-5), we are called to
create a church environment where every new believer and catechumen experiences
warmth, care, and genuine love. Not only should deacons and leaders play a caring
role, every child of God is called to be a "little shepherd". As we allow the Holy Spirit
to work freely among us, a network of loving care can be formed, so that each
member of the church is supported through small-group fellowship and gently
guided into the kingdom of God.

The primary purpose for Paul's writing of Philippians was to encourage believers to
be united in heart and mind for the advancement of the gospel. That is, both our
evangelism and care ministries must be grounded in unity of heart. This raises an
important question: What does beautiful and Christ-centered fellowship care look
like?

1. The foundation of a good fellowship: to be united in one heart

The book of Amos says, "How can different hearts walk together? “ Paul outlines
several essential principles for church fellowship and care:

1) First, our interactions must be rooted in encouragement “in Christ”. Without this
foundation, fellowship can easily deteriorate into criticism and judgment.

2) Second, genuine love brings comfort. Through empathy, we are able to share
in one another’s struggles and walk alongside those who are hurting.

3) The Holy Spirit is the driving force of true unity. He transcends cultural, social,
and linguistic barriers and binds believers together in one body.

4) Compassion and mercy are attributes of God Himself. In church care, we must
learn to follow the leading of the Holy Spirit and respond with hearts moved by
mercy.



When these elements are present, we can fulfill Paul’s exhortation in verse 2: “being
of the same mind, having the same love, being in harmony and of one mind.” This is
the essence of being united in heart.

2. Obstacles to Good Fellowship (V.3-4): Strife, selfishness, self-righteousness

Small-group fellowship deepens relationships and creates beautiful opportunities for
mutual care. However, greater intimacy can also bring challenges. As relationships
grow closer, the potential for friction increases, testing our love in Christ.

Paul warns in verses 3-4:

“Doing nothing through envy or through pride, but with low thoughts of self let
everyone take others to be better than himself; Not looking everyone to his private
good, but keeping in mind the things of others.”

In times of church conflict, those who truly love the church are not those who
stubbornly insist on their own opinions, but those who are willing to yield for the
sake of unity and refuse to see the church divided. “Vain glory” reflects spiritual
greed. The bible scripture teaches that true honor comes not from self-promotion,
but from humility. The more spiritually mature a believer becomes, the more deeply
they experience the grace of the Lord and the humility of Christ. To “Seeing others
as better than yourself” does not mean denying one’s worth, but recognizing others
as more important, worthy of respect, and deserving of service.

Selfishness focuses only on personal needs, while true fellowship embraces shared
burdens. As the saying goes, “The joy of sharing is doubled, and the burden of
sharing is particularly light.” Often, our struggle is not that God has given us too little,
but that we fear He has given others too much.

3. Characteristics of good fellowship (V.5): Having the mind of Christ.
Personality traits with the heart of Christ as the heart:

1) Alifelong lesson of wholehearted devotion, "Loving God with all our heart,
soul, effort, and mind".

2) Living out the principle, "Do to others as you would have them do to you";

3) Choosing to think of others first and serve beyond what is required, "think
more about others and walk an extra mile";

4) Being able to place ourselves in another’s situation and respond with
compassion, "put yourself in someone else’s shoes and empathize".

May we continue to encourage one another to walk towards the goal, may our
church not only be known as a loving and caring community, but may each of us
truly have the heart of Christ as our heart. United in Him, may we advance the
gospel, bless others, and bring glory to God.
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Give thanks to God for His guidance over the past year at EFCOS. We are deeply
grateful for our Pastoral Office for their faithful and dedicated shepherding of God’s
people. Thank you to every deacon, ministry co-worker, and member for serving
together in unity. Because of everyone’s commitment, the ministries of the church
have continued to operate smoothly.

This year, we began our Church Council Meeting with praying for our Pastoral
Office. Our pastors consistently pray for the needs of the congregation, and through
this time, we hoped our deacons would also be able to stand and support them
through prayer.

In addition to making decisions related to church ministries, a major focus this year
was placed on establishing clearer administrative processes and structures. We
worked towards implementing a system that would help ensure consistency and
continuity in how the church operates. We thank God for blessing our church with



experienced deacons, whose insight and wisdom make these discussions effective
and constructive.

We held two Combined Services this year. We celebrated the 35th anniversary of
EFCOS in April and we gave thanks for moving into our new church building in
October. We sincerely thank our pastoral team, deacons and co-workers for their
dedicated preparation, which made those services both meaningful and warm,
powerfully bearing witness of God’s abundant grace upon our church.

One significant matter this year was the completion of the term for our Senior
Pastor. After a period of discussion and communication, the Church Council invited
Rev. Chen to remain as part-time Senior Pastor for one additional year. This
arrangement will allow him to support both Mandarin and English pastors as they
grow in both pastoral care and administrative responsibilities. We thank God and
deeply appreciate that, as Rev. Chen approaches retirement, he is willing to invest
this season in mentoring and passing on his experience to the next generation of
pastoral leadership.

Over the past year, although there were challenges — whether financial pressure or a
shortage of manpower — we have also clearly seen God’s provision and protection.
We have learned the importance of unity, mutual understanding, and reliance on
God through these moments. Once again, | am very grateful for our Pastoral Office
and deacons for their faithful services, and thank every member for the continued
prayer and support.
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As we look ahead to the coming year, we thank God for His guidance in the past,
and we continue to seek His will for the future of EFCOS.

The Church Council hopes to continue working closely with the Pastoral Office,
supporting our pastors in both pastoral care and administrative matters, so that they
can focus on the ministry God has entrusted to them. We also seek to strengthen
communication and collaboration among the pastors, deacons and co-workers,
building unity as we serve together.

In the year ahead, we hope to further develop and implement clear administrative
policies and procedures, enabling church’s ministries to operate in a consistent and
sustainable manner. They are not intended to create additional burden, but to
support ministry and allow for smoother transitions when there are changes in the
leadership and ministry teams.

This year, the annual theme from the General Assembly is the Year of Fellowship.
Our deacons have already begun planning ministries and activities together, with the
hope that our church members will not only grow in their understanding of God, but
also build a deeper and meaningful relationship with one another in Christ.

We also recognise the importance in training and developing co-workers and future
leaders. We hope to encourage more members to be involved in ministry, serving
according to the gifts God has given them, so that the work of the church is shared
by the whole body, rather than carried by only a few.

As we navigate the changes in pastoral roles, we are especially thankful that Rev.
Chen will continue to serve as a part-time Senior Pastor in the coming year. His
ongoing support will help both Mandarin and English pastors grow confidence and
independence in all aspects of ministry. We pray for God’s guidance and blessing
during this season of mentoring and transition.

We know that challenges may continue ahead, whether it’s our financial state,
related to lack of manpower or due to changing circumstances. Nevertheless, we
trust God’s provision and timing. We pray that EFCOS will continue to move forward
- not only in the ministries, but also in love, faith, and witness.

Finally, we asked for continued prayers of our congregation for pastors and
deacons, that we may serve together with humility and faithfulness, for the glory of
our God.
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Gratitude and Service: We appreciate the commitment of every co-workers who
contributes to our Sunday worship services. Whether it’s through ushering,
leading worship, managing sound and visuals, or supporting in any other ways,
everyone offers their time and talents to God, working together and encouraging
one another, demonstrating love for both God and the church.

Combined Services: We thank God for His guidance in enabling us to plan and
hold two combined services on the first Sundays of April and October to celebrate
EFCOS's anniversary and the anniversary of moving to our current location in
Artarmon. These services, organized together with the pastors and the English
congregation team, have fostered unity and strengthened connections within our
church.

New Team Members: We are grateful to God for leading several new co-workers
to join the Sunday worship team.

We pray that God will remember and bless each and every one in the
congregation. The contributions of each co-worker reflect God's grace. We are
thankful for His guidance and look forward to continuing to work together,
building a church that is united in love and growing in His will.

2026 FERE /2026 Plan
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Mandarin Sunday Service roster: Organising & Maintenance
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The worship department will continue to update and maintain the
online roster for Sunday Service. Weekly reminder emails will be
sent to co-workers ahead of the service.

Worship department

S EIES EEEEEES
Pastoral Office Mandarin Sermon speakers
RIFHB WIFHEE. L TRIE. EERE. AR

Praise and worship, Audio/visual
Operations, Holy Communion, Offering
Collections

REMEEE FOFERH
FHRIKINRHE

Worship department to

coordinate with Choir, Youth

group or Sunday School

EEERGE
Choir and music performance

A T"“ urnﬂnB
Caring and fellowship
department

EEEN k5o E S

Welcoming and post service meal services

® J_nﬁjt

EERESRIBHET ARFNRE

Invite and train more co-workers to participate in serving during Sunday

Services
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The English Ministry, known as WEEFC, stands for Worship, Evangelism, Equipping,
Fellowship and Care. Our purpose is to do great things for God that lead many souls
to Christ. In 2025, we were especially thankful for the joy of baptism among our
youths and young adults. Seeing them publicly declare their faith has been a
powerful testimony of God’s work in their lives. Baptism marks the beginning of a
deeper walk with Christ and lays a strong foundation for their faith and personal
relationship with Him.

We baptised four people. Their names are: Thomas Mo, Sin Yan Li, Ashley Lin, and
Daniel Wu. Our 2025 English camp was another highlight of the year, with more than
70 people in attendance. The fellowship, worship and teaching created a meaningful
and refreshing time for everyone. Feedback from participants was very encouraging,
with many sharing how the camp strengthened their faith and relationships. We
thank God for His presence throughout the camp and for the lives that were
touched. The topic was on the beatitudes and it is clear that we have been blessed
beyond measure.

It is also encouraging to see many of our young people actively serving in Sunday
services. They are contributing through singing, playing musical instruments, leading
Bible study, and supporting the technical team with presentation and sound. Their
willingness to serve reflects spiritual growth and a heart for God’s house. This
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involvement not only builds their gifts but also strengthens the church where they
will become the future leaders in the church.

Our youth ministry, known as Power Group, continues to withess God’s plan for the
youth. Average attendance has been between 12 and 19 youths, with at least one
third who are not yet Christians. This is a valuable opportunity for outreach and
discipleship. We are thankful that some non-Christians have also joined another
camp called KYCK, which has further opened doors for them to hear the Gospel.
We pray that God will continue to work in their hearts and use our youth ministry to
bring many to Christ.

We are also grateful for God’s blessing of two newborns in our church family, Dorcy
and Emily. Their arrival is a precious reminder of God’s grace and faithfulness. We
pray that as they grow, they will come to know and love the Lord, and one day stand
firm as part of God’s army. As a community, we are committed to supporting their
families and nurturing them in a Christ centred environment.

2026 FEEEE /2025 Plan
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In 2026, our theme is the year of fellowship. We aim to train our youth leaders not
only to lead well, but also to build unity and strengthen connections across all small
groups. We want our young leaders to care deeply for one another and to grow
together in Christ. As a church, we will also continue to create fellowship
opportunities through regular morning teas and our monthly family service followed
by brunch, so that all church members of all ages can connect with each other and
this includes our seniors.

There are growing challenges to some of our mature adults, who are working and
often have limited time. We plan to bring more consistency in small group gathering
that suits their schedules and life stage, so they can continue to grow spiritually
while staying connected to the church community.

At the same time, we will continue to strengthen our youth ministry. We want to walk
closely with our young people, guiding them in their faith and encouraging them to
live boldly for Christ. Through discipleship, fellowship and service, we pray that our
youths will grow into strong followers of Jesus and future leaders of the church. The
goal for 2026 is for the members of EFCOS English Ministry to belong like family
and be united in Christ
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Choir Ministry: Choir members have continued regular rehearsals after the
mandarin services and offered praise in songs during special celebrations,
including the Easter and Christmas services.
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Special Topic Sharing: This year, the mandarin service hosted eight
professional topic-focused sessions addressing faith and daily life for the
entire congregation. These included, for example, Stephanie’s presentations
on faith-based psychological growth, Pastor Wang'’s sessions on investment
and financial stewardship, and Liz’s engaging talks on Al technology.

FIRETL: WAMSEEERPFEREMESERBLAIG ZEEH LI,
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Pastoral Care Ministry: The pastor, pastor’s wife, and minister have
consistently visited and cared for church brothers and sisters who are
experiencing illness or emotional wounds. The church weekly prayer meeting
also joins together in intercessory prayer.

EEFR/NMIET: SREKE AV ERZERLELERHEIZEFTRE.

True Love and Peace Small Group Ministry: Brothers and sisters meet weekly
to study and receive biblical teaching, and they often fellowship together and
share life testimonies.

2026 & /2026 Plan
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Choir: Continue rehearsals throughout the year and present special music
during holiday celebrations.
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Special Lectures: Invite expert scholars and brothers and sisters to share.
Sessions are planned approximately once every two months.
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Pastoral Care Ministry: Provide continuous, year-round care and support for
brothers and sisters in need without interruption.

o EEFR/MEET . ERMELEEEREEEET,

True Love and Peace Small Group Ministry: Weekly Bible study and in-person
gatherings will continue regularly.
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Four Major Objectives of Sunday School: Bible learning, service, evangelism,
and reaching families through children so that parents may also come to know
God

1. Bible Learning (2025 Sunday School Curriculum Plan)
First Quarter: The Four Gospels (Preparation for Easter)

Learning about the Lord Jesus through His growth, ministry, suffering, and
resurrection.

Second Quarter: The Book of Acts

Focusing on the early church and the work of the Holy Spirit, including the ministries
of Peter and Paul.

Third Quarter: Biblical Characters
Learning faith, courage, and God’s guidance through the lives of Daniel and Esther.
Fourth Quarter: The Four Gospels (The Birth of Jesus)

Preparing for the Christmas season by seeing God’s salvation through the birth of
Jesus.

2. Service
Offering Prayer Leadership by Grades 6-7

Students in Grades 6-7 take turns leading the offering prayer for the entire Sunday
School, learning worship and service to God.

2025 Sunday School Special Music Presentations

May 11 (Mother’s Day): “Lord Jesus, Thank You”, September 7 (Father’s Day Special
Event): “Following in Your Steps”, November 30: “Hosanna”

Music Ministry Team

We are thankful to have Beniji, Miles, Vincent, Jonathan, and Bella participating in
the Sunday School music ministry.
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3. 2025 Special Events
Highlights Throughout the Year

April 6: Joint Chinese and English Congregation Sunday School — One Church in
Unity

May 11: Mother’s Day Special Event

September 7: Father’s Day Special Event

October 5: Joint Chinese and English Congregation Sunday School — Mid-Autumn
Festival Event

October 12: Missions Activity — Operation Christmas Child

November 30: Children’s Sunday School Graduation Ceremony

4. Thanksgiving and Prayer

We are deeply grateful to all the pastors, teachers, parents, and the children of the
Kai-Ge Fellowship for their dedication, prayers, and support for the Children’s
Sunday School ministry.

May we continue to pray for the children’s ministry —
that in 2026, God’s grace will abound, and the children will be rooted and grow in
the Lord!
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Two brothers/sisters standing at the front door each Sunday morning to greet
brothers and sisters joining the Sunday service and welcome new friends on
their arrival.

AR E B & ST ELRHE New friends Information Registration and Caring
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Record the information of new friends in the list in Google Drive; and allocate
one or more brothers/sisters to meet and chat with the new friends. The
Caring and Fellowship department also introduces the new friends to a small
group leader and encourages them to join the small group.

B E R FETEY Mothers Day and Fathers Day Presents
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REBEERAEFHRBZMBEEE LR

Mothers Day gifts were sponsored by Nature’s Care, which was facial
skincare products for our hardworking mothers. For Fathers Day, the Deacon
Committee decided to purchase car-cleaning microfiber cloths as gifts for
every father.

B g &g & & Z3X Fund Raising Fair for the Church Fund

o RAREGENNANMELXEHEBEREEALEREESR WMABMRESKE
RNz FTEan ., A, RS LR BERE NG R R LI REERFE
E R, LT HEEFTRMEREER. SRS, URBEEENS T
beh ok

In September, the Caring and Fellowship Department organized a fair to raise
funds for the church. Small groups worked together to sell delicious food and
snacks, handmade crafts, and to run game booths. We thank God for using
this fair to allow brothers and sisters to serve together and strengthen their
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fellowship. May God bless all those who worked hard to prepare and sell the
food, design the game booths, and all the brothers and sisters who
participated and supported the event.

B A A TeE 242 REEHEE Lunch Gathering for all Brothers and Sisters
after the Combined Services

MAM+AME—EIRARESFERAHGERUERE, ST TEENEE
FOME, PSR B LRI 2 F R R FRE . B R

On the first Sunday after the combined services in April and October,
fellowship luncheons were held at the church. A variety of Taiwanese catered
dishes were ordered, providing an opportunity for brothers and sisters from
both the Chinese and English congregations, of all ages, to get to know one
another better and build fellowship.

S IR E B2 22 25 B RS 15 S FE University Admissions Workshop and Career
Development Seminar for High School Students in Victory Group

= AESIMEZERE T HL2ERE, HMER BAIEEXZEMDuncan, Shouyi,
Oscar, Olivia, and JosephBR AR A ZE M MAFARES S, UREDEEREX
ERAMNKER BERFREMRE THTA AREMNRRE, ELEXTFRIGIHH
HSClE & EERFIINE R A NE LR FER R REBRUER

In late March, the Victory group held a university admissions workshop. We
invited Duncan, Shouyi, Oscar, Olivia, and Joseph, who are currently
university students, to share their experiences on how they prepared for the
HSC, as well as their insights on subject selection in high school and
choosing university majors. They answered all questions thoroughly and
thoughtfully. The HSC preparation strategies and subject selection advice
shared by these guest speakers will undoubtedly be a great help to the youth
of the Victory Fellowship in the near future.

NAESRERZRNR T —GHGEE, REENEBI - +LFMLEIEREE
LY FELZ A  EETMichael Hung £ % ZRMichael Wu LA & F E&Bryan
Chen, LBERZMEM AR AHMBEREFEXRRERFEABSRIEE
ffEEt D ZES B R REHPFENLRE N UK FTEERAIBLE R, 2R
AAER 2N FHESERFASHERENESG RMLEAKRSRERE, &
EPRRBMEMBEEMRINEFEINERPRINREZEMMETER
AZA, RELDEEGHERZIFHER

In late June, a career development seminar was held in the Victory group. We
were honored to invite three speakers who were also members of the Victory
group at EFCOS more than twenty years ago: lawyer Michael Hung,
entrepreneur Michael Wu, and dentist Bryan Chen. In a relaxed and
humorous manner, they shared their experiences in choosing their careers
after graduation and their journeys in the workplace. They spoke in detail
about the skills required in their respective professions, the challenges they
have faced, and their personal reflections. Their sharing helped the current
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high school students form a much clearer picture of these three career paths.
A Q&A session was also opened to the audience. What was especially
moving was that all three guest speakers mentioned how the friendships they
built in the Victory group back then have been unforgettable and beneficial
throughout their lives. We are truly grateful to see such a beautiful legacy
within the church.

2026FEEE / 2026 Plan

I EFEEEETLH
Arrangements for the Welcome Reception and meal hospitality roster.

BEE B ZTHMAR TAZE M OBNARR S 15 i ik il 3R K

Creating a roster of two brothers/sisters to stand at the front door each
Sunday, to greet all brothers and sisters joining the Sunday service and
welcome new friends on their arrival.

AR BB RS
New friends Information Registration and Caring.

AR EREEZAERTARE, TRHHIIBKREAD, MEES/NMAE/N
= 3t 5% BT AR R A A

Record the information of new friends in the list on a register within the
church Google Drive; and, allocate one or more brothers/sisters to meet and
chat with the new friends. The Caring Department will also introduce the new
friend(s) to a small group leader and encourage them to join the small group if
he/she is regularly attending the Sunday service.

e lin B R B B AR ERS ¥
Mother’s Day and Father’s Day presents.
FEl e ERTHESE L R/MERMREEE

Organise day tour events for all the brothers and sisters; and, a potluck style
gathering for multiple small groups

MEPXEREHERENEESE BEARFEHER/NMIAE, HiiSFK
REFRBRAFHITE TS/ NMIMAARZENE. K. HREMIRE
FTHREL N IR BRI

Coordinate the fellowship meal arrangements following the Mandarin service.
The catering team is responsible for the first week of each month, while
meals on other weeks are ordered according to the budget and special
occasions. Organize church groups to take turns serving the congregation,
including distributing meals, setting up tables and chairs, and cleaning up the
area and disposing of trash afterward.

20



EEEVE T IT Department Report

=#ES Kyle Huang

20254 [A]EE / 2025 Review
o iéil'z%%BF'Elé‘%?&iﬁﬂ?&ﬁﬁﬂ%ﬁ&@%ﬂ%%EIH%EE, W ERRCIBRM AR &

Fo

Create shared folders for each department and ensure that sensitive data is
protected and not shared with unauthorized personnel.

o HIERFERLA R 2025F A LR
Mandarin Service Worship Attendance System was ready in June 2025.
o HHEAEITRMHELZTHRE

Maintenance of church’s IT and audio-visual equipment.

2026 FERE /2026 Plan
o BEMELHENERYouTubefk&,

Automate the recording of Chinese and English service sessions for YouTube.
o WEBHITRMIIERE:

Improve existing IT system workflows.
o MBABREMERLAEFEEREETRELNBIFELEMRRES,

Resolve conflicts when the speaker's slide remote control and the slide operator use
the IT system simultaneously.

o BILBAZRM, HEHIEH B L TH ZEHBAITRE

Enhance the check-in system by streamlining the processes for adding new
members and downloading QR codes.

o REFTRMIMEER
Write the audio-visual system maintenance guide.
o HEIEMETRATIT RETHHRS

Ensuring the church IT software, hardware and audio/vision equipment are
maintained and upgraded (if necessary).
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£ Secretary Report

2025 F E[0|EE / 2025 Review ZimkEMartin Lee

2026 AL ENFERBRAFELE ABE=FREELEERBE R, RERAER
FARNWRE, 2 ABEANREEMCE. 92 EAXERENEE,

EEXHARTE, KHEESHECEHRTNESL - RFFTEEMEE, B %A,
HEMEMIBIFRPRIRE, MPITHRN BERBERMANEEREE.
AFREIEE S, BENEEIEHFERT. btEBRAFEERXEMIHERM Bis
HFISEE.

FEAXKRTHENNERTERE, BEDONEZSEORREMS. REA.

In 2026, it will be my seventh year serving on the church deacon team. Over the
past three years as the Secretary, the work required has not changed significantly.
My responsibilities have primarily included recording minutes for the monthly
deacon meetings, translation work, as well as document processing and
management.

These documents record the history of EFC Sydney —the transformation we have
experienced, challenges we have faced, the decisions made and implemented
through both calm and spirited discussions among pastors and deacons, and the
outcomes of those decisions. More importantly, these serve as testimony to the
goodness and faithfulness of our God: how the Holy Spirit has guided us forward
in times of peace and in the midst of storms, and how God has abundantly
provided for us and blessed us richly throughout each year.

May God greatly protect and uphold the church’s deacon team, enabling them to
continue serving God and serving others faithfully, relying on faith.

2026 FEEREE 2026 Plan & Karen Chang

2026 F BB E iR TEREE T AARLTERNTF, BRELEH "EHEK
REEae”, KRR EREEN. BMLERFARBMBEXIES, BRFERE
BEROHES LA E, BRAITEFREHRFESFERRUERTERNXF, &
RELERODRAENERFEENICHEREBEREREENR, LRAMMFEEEEN
ERYEREER, NEHEEIANIE KT D ERENKERERK/IVIIR
&, TAMRAEERRELEER,

SHEERTIFEERFARESFLLRLER®. MRHEE. EEAE. TiRMHHERHEZEE,

UREREEXGRFERE REMNSFM. RGPS KEHNMLFEL, HlanF
F—REORTHES,
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In 2026, | took on the role of Church Secretary with a sense of humility and
caution, as writing is not my strength. However, the Bible teaches me that “with
God all things are possible,” and | pray that God will grant me wisdom and ability.
In addition, the rapid, leap-forward development of Al technology in recent years
has eased my concerns about my limitations in language. While Al tools are very
convenient and can provide professional and eloquent wording, the core
responsibility of the secretary role lies in accurately recording the outcomes of
each meeting and the follow-up actions, as well as effectively organizing,
managing, and presenting the church’s various records and documents. | hope,
like the deacons who served before me, to faithfully and accurately document the
church’s decisions, both large and small, and to communicate them effectively to
the pastors and the congregation.

This year, the secretary’s responsibilities continued from last year and included
registering and recording baptisms, child dedications, and new member
enrollments, as well as issuing related certificates. In addition, | assisted in
preparing for the congregational meeting and annual elections, editing the church
congregation meeting report, and supporting registration for various church
activities, such as the semi-annual fellowship gathering.
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{875=E= T General Affairs Department Report

3R E William Chang

20254 [0]FE / 2025 Review

RBYERAERFER G, WRER, ERESK

Assisted in procuring the necessary supplies for the pastor’s office, such as
printer paper and ink.

REEE B8 RUBMAFHEAFERS, mxmsE, ¥, EhiK %F

Assisted in procuring general supplies, such as tea & coffee, cups, serviettes
and washroom needs.

BB RS EIRR

Assisted in maintaining the tidiness of the church building and surroundings.

2026F &£/ 2026 Plan

NETE 1 BN Em i A =T E A m AR

Continue to support procurement for the pastor's office.
HEERDBHEAMN—RAMOIRE

Continue to support procurement of general supplies.
MEERH SRR EER

Assist in maintaining the tidiness of the church building and surroundings.
HYEEHEZSERLEMNMRE LGRS E

Cooperation and collaboration with Church Building and Facility Management
members in church maintenance.

24



HEEEEZ BT Church Building and Facility Mgmt Report

& 1F X Joanna Huang

EREFIREE / Review and Plan

E%ﬁ%ﬂ:ﬁﬂfi@%—Eil‘%ﬁ%’ﬁ‘*mﬂ’ﬂ%‘ﬁﬁ, HHEEZEEENE LR TR OENNE
EHERNRHEEENMENTE, F5EL

KZBCRRAMBHEMAR SEXEFREEAREXNEE BESRBER. BilE

—UETHRERNER, BEFENER MARERES-—HEENHESEE - 7%

BRIELFEREERER LIERR (ad hoc) A ETT, RIREFEE REFECE
Eiﬂj(g@fﬁ, ET:E'HA;FT%H:L,WL,\O

AHEMEAE LRET LHRIMUE MERBSEMBF LM —LERO, HREHER
EHEERREEHREER - FFERHR T MERRAEREMBATE EEFHEX

KB, BELEES AMMEEB AT LUBRERTR

EHM—F, ZMSNEBHEIE EHEREE TRSHUEEEESERE, 172K
SEHERARFMNE -

We thank God for His guidance over EFCOS in the past year, and thank you to each
member of the Building Committee for wholeheartedly taking care of the church's
repair and maintenance needs, quietly putting in their hard work, of which I’'m
deeply grateful.

Due to my limited time and capacity, we hardly held any formal meetings this year,
for which | feel truly apologetic. | sincerely appreciate everyone’s understanding and
patience. Through communication via our group chat, we were still able to properly
handle each repair and rental matter. Many repair tasks were carried out on an ad
hoc basis, responding to immediate needs, yet the members willingly coordinated
and took responsibility quietly, which is deeply encouraging.

In regards to church rentals, we have also witnessed God’s provision. He has cared
for the church’s financial gaps by bringing consistent and stable groups to rent our
facilities. We are very thankful to the members who handled the coordination and
communication, sometimes dedicating entire days to ensure that consecutive rental
events could be completed smoothly and successfully.

Looking ahead to the new year, we plan to strengthen role assignments, hold regular
meetings, and work in coordination with the Church Council to implement proper
systems, so that church management can become more orderly and efficient.
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2025# ' E &t & Financial Audit Report

Jojo Fan

B #f Date:20265F2H 18H

& 478 Church Name : £ 58 EEH & Evangelical Formosan Church of Sydney
it Address: 10 Carlotta St, Artarmon NSW 2064

& HR Audit Period: 2025

it A Auditor: Jojo Fan

—. 5| & Introduction
AE R THERSEEBHE2025 R EEMET2HBEEAER,

This report outlines the results of the financial audit conducted for the Evangelical Formosan
Church of Sydney for the 2025 financial year.

—. YITHHE Executive Summary

2025 FEZUBEFETHEE, BEMFAHEARTE, XABEHREKXME,
The financial operations for 2025 were reviewed and found to be compliant, with no
significant issues identified.

=. EiH#ER Audit Findings

o AEER/ERZEHENRRIMEE.
The church complied with applicable accounting standards and internal policies.

o MBHHBARGERE LHEEXXMHIELRIESE,
Financial records were properly maintained and supported by appropriate
documentation.

o UBHRRAMAENFTEHEFEE LRI BERET,

The financial statements present a true and fair view in all material respects.
4. 3% Recommendations

o FHEFTANEEERIGIE 2BKE, EEMLERMLAEL,
Continue to evaluate the effectiveness of internal controls and strengthen them
where necessary.

o THIMBREHFAMERBREER URARFESHREERE,
Regularly review and update internal control policies and procedures to ensure
ongoing compliance and operational efficiency.
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Bt BB BT ERER

Appendix: Financial Reports

4 14 Deborah Tseng

ERNAEEEHR
¥ E& K (Balance Sheet)
2025%12A31H
HE U EES T
HE (Asset) £ 1K (Liabilities)
FE ¥ E (Curent Assets) R @R —F/ (Tithe) 9,637.00
SEHTF R (Westpac Bank) 30,016.80 m: XAKA 1,640.00
SEHIER (Westpac Bank - Cash Reserve) 42,366.19 B AR X 0.00 11,277.00
SEHBTF R (Westpac Bank - Loan Account) 0.00] |GST Collected 5,781.00
Z £ (Petty Cash) 40.14| |GST Paid -7,468.82 -1,687.82
FE14 3 (Prepaid Expenses) 1,953.96| |FE{SFREIRX (PAYG) -3,567.26
EDFEHR (Stamp duty) 801.73| |ME{FiRIAXEMR S (Super Accured) 11,706.80
Electronic Clearing Account 162.01 mn: XA Rit 3,090.90
B AR X -7,070.44 7,727.26
Leave Provision 24,890.01
fn: 2% B Leave Accrued -446.51 24,443.50
N &t 75,340.83 N &t 38,192.68
HeRNERM
B =¥ (Fixed Assets) 7 -8R
HEREY (Building) 3,856,029.34| |Camping 2% 1,286.94
¥ E{& (Renovation) 738,204.06 n: ABKA 0.00
B AAX 0.00 1,286.94
M &t 4,594,233.40 N 118 1,286.94
T - HA
AEHEE 300.00
%4 Logos of Sydney 0.00
o AA REt 0.00
B AR XH 0.00 0.00
H {3 & (Other assets) BHELEER 666.47
& R4 (Audio Visual) 97,606.46 B AR X 0.00 666.47
hn: AR X 0.00
HAth&&{# (Other Equipment) 4,667.73| |ARE FEH) 3,000.00
KEM& (Furniture & Fitting) 2,878.07| | B3 thEHE HK 13,593.03
B AR X 0.00 13,593.03
N &t 105,152.26 N it 17,559.50
EEZ
K5t &# (Retained Earnings) 428,334.33
BEWHEREY (0ld Building) 688,854.84
£ 2 % 2 (Gain on sale of old building) 815,089.54
B3 EE R/ (New Building Fund) 2,768,957.26
E#%E S (Renovation) 13,960.55
hn: A< B 0.00
B AA X 0.00 13,960.55
F.UE2£ (Contributed-Devotion) 15,740.38
ho: A< A Rk 100.00
B AR X 0.00 15,840.38
EB @B AR (Minister Training Fund) 4,000.00
&% #iE£2 (Current Earnings) -17,349.53
L 5 4,717,687.37
& 4,774,726.49| | & # 4,774,726.49
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SRAEEEHS
RHE R Z TR (Profit & Loss)
2025512HA1H £ 2025%F12A31AH

& = L | ENSHE CEENE%
F AER - EEE (Mandarin Worship) 4,283.55 45,047.85 55,000.00 82%
F HER - ZEE (English Worship) 167.10 2,603.35 3,000.00 87%
F BER - BS (Combined Worship) 0.00 2,591.05 2,000.00 130%
BEMT—ER (Tithe) 9,496.00 164,813.23 200,000.00 82%
BEER (Thanksgiving ) 2,450.00 33,038.40 35,000.00 94%
5& * A2 (Sunday School) 8.40 556.45 600.00 93%
FIEWA (Interest Income) 0.38 385.04 300.00 128%
AEWA (Rent Income) 0.00 15,355.00 4,000.00 384%
Hibl A (Other Income) 25,250.00 93,257.00 73,000.00 128%
& B W A 41,655.43 357,647.37 372,900.00 95.91%

" A

i A B8 (Salary & Wages) 25,350.50 243,550.48 257,000.00 95%
HEH (Secretary) 0.00 0.00 0.00 #DIV/O!
JE{k#{# & (Superannuation) 3,090.90 30,146.95 29,000.00 104%
{#E A 8 E M (Workers Compensation Ins) 0.00 2,682.78 2,500.00 107%
W ENZE (Pastors' room) 107.00 107.00 1,000.00 11%
HEiEEESE (Pastor's Cont. Edu.) 0.00 0.00 2,000.00 0%
BEESA/MEBRBRE (MV - Fuel / Maint/ Ins) 1,202.54 4,799.54 10,000.00 48%
Wik & E R (Gifts) 0.00 0.00 0.00 #DIV/O!
K ## (Water) 162.76 405.66 500.00 81%
= # (Electricity) 0.00 3,429.29 5,000.00 69%
B/ RHEKEE (Building / Public Liability Ins) 0.00 6,897.19 10,000.00 69%
HEEFEEHPRER (Cleaning & Rubbish) 1,605.67 16,121.54 18,000.00 90%
SE P #¢ 3 % (Fire Alarm Maintenance) 265.56 4,732.37 8,000.00 59%
EFE /18 (Telephone / Internet) 375.09 1,999.82 3,000.00 67%
f+—== @k (Tithe Contribution - GA) 1,640.00 22,860.00 29,560.00 77%
FIE X H (Interest Expenses) 0.00 0.00 0.00 #DIV/O!
s 3R F L (Mandarin Worship) 0.00 965.45 2,500.00 39%
I EEFEE (English Ministry)
- Worship 207.66 1,979.24 2,000.00 99%
- Evangelism 700.01 930.00 1,000.00 93%
- Fellowship 796.65 1,484.04 3,000.00 49%
- Equip 103.32 1,138.78 3,500.00 33%
- Caring 53.18 152.28 500.00 30%
E#EB (Mission Department) 8,000.00 8,000.00 11,000.00 73%
#3%3EB (General Expenses) 0.00 3,003.30 4,000.00 75%
EFET (Chairperson) 1,159.09 1,159.09 1,500.00 7%
£ 5858 (Secretary Dept.) 0.00 0.00 100.00 0%
#FI (Educational Department) 0.00 200.00 1,000.00 20%
BAIEER (Treasury) 62.73 761.73 1,500.00 51%
B3RER (Caring Department) 0.00 640.00 1,500.00 43%
BHEEEB (Fellowship Department) 0.00 837.97 2,000.00 42%
Z {88 (Multimedia / Information System) 0.00 827.70 3,500.00 24%
528 ¥ B2 (Sunday School) 57.27 968.55 2,000.00 48%
4 BIEE (Lunch Meals) 1,840.32 18,955.77 11,000.00 172%
#BhE5'® (Camp Subsidy) 0.00 0.00 0.00 #DIV/O!
F18 (Annual Leave) 1,603.25 569.64 7,000.00 8%
EHR# R (Long Service Leave) -2,049.76 -5,309.26 1,000.00 -531%
FI1EX HH (Miscellaneous) 0.00 0.00 2,000.00 0%
B E WS H 46,333.74| 374,996.90| 437,160.00 86%
BRERARS -64,260.00
A BE RIS (Net Profit/ Loss) -4,678.31 -17,349.53
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Higl +— BB BE FoAit H5T
100| 2,450 | 5 1,700 | 5 100 | & 5190 | S 9,440
104] 3 5 1,000 | 5 5 - 5 1,000
108| s - |8 - |5 - |8 154s0]% 15450
110( & 7,640 | & 400 | 5 300 | S soo s 8,840
114| % 200 | S 5 600 | S 00]18 1,000
117] 3 9,273 | & 5 5 5 9,273
119| 5 13,500 | 5 5 5 $ 13,500
120 7,680 | & 5 5 5 7,680
123] 5 1,800 | & S 5 s 1,800
126] 5 6,025 | & 2,000 |5 5 s5015 8,575
133 S 2,350 | 5 0|5 5 s 2,370
151| & - 5 150 | 5 5 2008 470
152] 5 5,850 | & 5 5 s 5,850
164| 3 2,820 | & 5 - 5 5 2,820
167 S 523 | 5 - S 2,000 |5 s 2,523
168( & 300 | & 1,500 | & 5 s 1,800
170] 5 2,700 | & 1,000 | 5 5 s 3,700
174] 5 4,800 | s 5 5 5 4,800
175] 5 4,500 | 5 5 5 s 4,500
198( & 7,180 | & 5 5 s 7,180
199] 5 12,000 | & S 5 S 12,000
200] 5 100 | & S 5 s 100
204| 3 780 | & 5 5 5 780
210 & 7,360 | & 100 | § 5 - |3 7,460
213| s 7,800 | & 5 5 1,750 | $ 9,550
216] 5 210 | & S 5 - s 210
218] 5 1,400 | & 305 5 16225]5 17,655
221| s - 5 200 |5 5 s 200
223] 5% 779 | & 5 5 - s 779
229| % - 5 5 - 5 1,700 | $ 1,700
233 5 4,700 | 5 5 3,000 | 5 3,000 % 10,700
234| 5 5005 5 5 - ] 500
236| 5 7,000 | & S 5 5500]% 12,500
237] 270 [ 8 5 s - |s 270
244| % 500 | S 5 5 1,000 % 1,500
245] % 2,008 | 5 5 5 s 2,008
249| 5 11,262 | & 10,000 | 5 5 2600]% 23,862
250] 5 3,802 | & S - 5 - s 3,802
251 3 100 | & - S 10,000 |5 26000]% 36,100
253 5 1,500 | 5 200 |5 500 | 5 3,250 5 5,450
254] 5 4,900 | 5 - S 5 300] 8 5,200
258] 5 5 150 | & - 5 s 150
261 % 5 5 500 | s 500
262] 5 - 5 5 5 50| s 50
266( 5 4,700 | 3 S 5 - s 4,700
271| s 5 5 5 1,000]% 1,000
275] 5 2,865 | & S 5 s 2,865
276] 5 2,000 | % 5 5 5 2,000
278| ¢ 220 | 5 5 5 5 220
279( 5 5,404 | & 5 5 s 5,404
281] 5 200 | & - S - 5 s 200
283 5 - 5 3,000 | 5 800 | 5 5 3,800
285] % 100 ] 5 - |5 5 $ 100
286 % 5 500 |5 5 - 15 500
288| s - 5 10,000 |5 5 10000]% 20,000
289] 5 950 | & 5 5 5 950
290( 3 150 | & 5 5 5 150
291] 5 1,450 | & 5 5 s 1,450
HE $ 1646005 31950|5 17,800(5 94585|5 308,935
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EXRGEEEHE
EE B TRE R (2026 Budget - Profit & Loss)
20265F181H ZE 20265F12H31H
[ A (Income) = FH (Expenses)
2025 Actual | 2026 Budget 2025 Actual | 2025 Budget | 2026 Budget
’ﬁ = EEsH | BEsE & = EHeEH | BESE | BEsE

T HFM - F:EE (Mandarin Worship) 45,047.85 50,000.00[{%iE A 218 (Salary & Wages) 243,550.48 257,000.00 220,000.00]
EHFEM - 2FEF (English Worship) 2,603.35 3,000.00| 55 # (Secretary) 0.00 0.00 0.00
*+HEM - S (Combined Worship) 2,501.05 2,000.00 3B 4 #H % (Superannuation) 30,146 .95 29,000.00 26,000.00|
HEEIT—FR (Tithe) 164,813.23 175,000.00 |15 A3 =5 (Workers Compensation Ins) 2,682.78 2,500.00 2,500.00
[ EEH (Thanksgiving ) 33,038.40 35,000.00 | 47802 (Pastors' room) 107.00 1,000.00 1,000.00
=+ HE (Sunday School) 556.45 600.00| [EF3E A ¥ [EF £ (Pastor's Cont. Edu.) 0.00 2,000.00 2,000.00|
FIF LA (Interest Income) 385.04 300.00|75 5 7B/ (MV - Fuel / Maint / Insur) 4,799.54 10,000.00 5,000.00
FHE A (Rent Income) 15,355.00 15,000.00 |ShEkFIH B 18 (Gifts) 0.00 0.00 0.00]
Al A (Other Income) 93,257.00 93,000.00|7 & (Water) 405.66 500.00 500.00)
E # (Electricity) 3,429.29 5,000.00 1,000.00
@I T R # (Building / Public Liabllity Ins) 6,897.19 10,000.00 7,500.00
#%9% % #4138 818 (Cleaning & Rubbish) 16,121.54 18,000.00 18,000.00
[ 4 5 ¥ (Fire Alarm Maintenance) 4,732.37 8,000.00 5,000.00
HEEE B/ IE (Telephone / Internet) 1,999.82 3,000.00 2,000.00]
f+—2=#t (Tithe Contribution - GA) 22,860.00 28,560.00 26,560.00
F|F = (Interest Expenses) 0.00 0.00 0.00
I EFEL (Mandarin Worship) 965.45/ 2,500.00 3,800.00
57 % % J321 (English Worship) 5,684.34 10,000.00 10,000.00
E# 31 (Mission Department) 8,000.00 11,000.00 8,000.00
#E# & (General Expenses) 3,003.30 4,000.00 4,000.00
FEET (Chairperson) 1,158.09 1,500.00 2,000.00
ELEL (Secretary Dept.) 0.00 100.00 100.00
¥ EH! (Educational Department) 200.00° 1,000.00 1,000.00
fAFEEL (Treasury) 761.73 1,500.00 1,000.00
B AL (Caring Department) 640.00 1,5600.00 1,000.00
EiZH AL (Fellowship Department) B37.97 2,000.00 2,000.00
formation System) B827.70 3,500.00 2,500.00]
T 2 (Sunday School) 968.55' 2,000.00 2,000.00
FHEEE (Lunch Meals) 18,955.77 11,000.00 20,000.00
AN EE & (Camp Subsidy) 0.00 0.00 0.00
Annual Leave 569.64 7,000.00 7,000.00|
Long Service Leave -5.309.26 1,000.00 1,000.00|
FEIES H (Miscellaneous) 0.00° 2,000.00 3,000.00
I 374,996.80 437,160.00 385,460.00
R HEE /R A & (Balance) -17,349.53 -64,260.00 -11,560.00
=i 357,647.37 373,900.00 | &5 357,647.37 372,900.00 373,900.00
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